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School Name: Holy Family School, Porirua School Number: 2859 
 
In 2019 three strategic aims were selected for the annual plan. These were: 
 

1) All children are stretched by innovative and reflective teachers to achieve a minimum of 12 months progress in Reading, Writing and 
maths each year. 

2) All children develop courage to push past their own perceived limits and develop confidence in a variety of areas. 
3) All children grow in the Catholic faith to be strongly grounded in their own faith. 

 
 
 



 
 
Data and targets were: 
 

1) E-asTTle reading data and the target to have students achieve with the NZ mean. Reading levels in junior school to have students 
reading at the required level by the time they are 7. 

2) Interviewed the previous Year 6 students and found a lack of confidence in new situations. The target to have each child know what 
courage is and what it feels like and to push their own courage/ confidence abilities. 

3) High number of 5.2/ 5.4 students were not followed up on. There is a minimal crossover between school and parish. The Target was to 
have several crossover avenues including an annual Sunday Mass. 

 
Actions and Outcomes 
 

1) The AWG (accelerated writers group) ran in Term 1 and 2. This allowed teachers to focus on a small group of students while the rest of 
the class was organised by the Principal and DP. Anecdotal information was gathered to show that while ‘hard data’ did not always 
show progress but the self-efficacy of students, the relationship with their class teacher and their attitude toward class learning certainly 
showed improvement. 

2) Courage certificates became the focus for assemblies and the conversations between students and staff focussed on courage as 
something we can all have. The idea that courage is ‘fluid’ and that we don’t always feel as courageous in all situations but that we can 
have self-belief has become like a mantra for students (and staff). 

3) The need for a more active partnership between the church and school will remain a focus for 2020. The appointment of a new Director 
of Religious Education will give opportunites for professional development and links to be made. 

 
Evaluation 
 
With the changing of a high number of senior management staff during 2019 (Principal, Deputy Principal, DRS, Classroom Teacher, Office 
Manager) the school spent the year in a time of change.  There was an acting Principal for two terms. The staff who had left were responsible 
for data collection and entry and this has left a gap for the school. We have reflected on what has happened in 2019. We are very focussed on 
a collective and united move forward in 2020 and beyond. Our goals have come directly from the Charter and will be the focus for our 
Professional Inquiries, our Professional Development and within all of our classroom programmes.  We will include the reporting against the 
actions we take throughout the year in our reporting to the Board of Trustees. Data will be gathered in Term One of 2020, this will be clear to all 
staff and staff will have an active role in the gathering, analysis and ongoing monitoring of the data.  


